
NAVIGATE
Guides the implementation of EAB's 
Navigate, a software platform for 
student onboarding, advising and 
academic planning.

CURRICULUM
Establishes educational focus areas 
for degree and certificate seeking 
students, as well as developing 
guided pathways curriculum maps.

PRE-COLLEGE
Ensures that pre-college programs 
are on-ramps to guided pathways 
and that pre-college students are 
supported through transitions to 
reduce time to completion goals.

COLLABORATIVE ADVISING
Ensures that students receive 
accurate and consistent 
information during advising by 
aligning the work of academic and 
career coaches and faculty advisors.

COMMUNICATION
Creates comprehensive strategic 
communications for implementing 
guided pathways at CCC and 
develops content for internal and 
external audiences.

PROJECT DEFINITIONS

The Guided Pathways Task Force has several 
workgroups to complete guided pathways-
related projects. Each workgroup is comprised 
of a cross-functional team of staff, faculty, and 
administrators. The workgroups for the 2018-
2019 academic year are:

2012-2016 Foundation-Building

COLLEGE PROJECTS

Advisor/Counselor co-location model started

Developmental education redesign

2012-13 2013-14 2014-15 2015-16
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COLLEGE PROJECTS

Placement Advising for Student Success (PASS) 
implementation

$90 million bond passed

Student Planning implementation

Development and approval of Guided Pathways 
as Strategic Priority for 2016-2019
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 YEAR ONE 2016-2017

COLLEGE PROJECTS

Student Planning implementation (continued)

SISTERRS: Data integrity, online application 
redesign and mandatory online orientation

Title III grant application (not awarded)

Pizza With Plotkin begins

Guided Pathways Task Force initiated
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YEAR TWO 2017-2018

GUIDED PATHWAYS TASK FORCE

Task force members identified

Initial Guided Pathways workgroups formed

OSSC Guided Pathways Cohort 1 application 
(approved)

Guided Pathways renewed as Strategic Priority 
for 2019-2022
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YEAR THREE 2018-2019

GUIDED PATHWAYS TASK FORCE

Communication workgroup formed

Teaching and Learning preparation

Start developing block scheduling across the college
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LEGEND         l= COMPLETED DATE  

                         O= ANTICIPATED COMPLETION*

*Dates shown are estimated and subject to change.

                     

      CURRICULUM

Establishing Meta-Majors

Curriculum Program Mapping
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      COLLABORATIVE ADVISING

Exploration and Assessment of Advising
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      PRE-COLLEGE

Research Intigrated Education & Training (IET) models

Planning IET models
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      NAVIGATE

Setup and planning

Initial configurations

Testing and secondary configurations

Pilot and initial staff training
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      NAVIGATE

Launch onboarding and advising modules

Staff and faculty training

Early Alert planning

Early Alert technical implementation

Early Alert pilot

Academic Planning module purchased
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YEAR THREE 2018-2019 continued on back page > > >

WHAT WE’VE DONE...



YEAR FOUR 2019-2020

GUIDED PATHWAYS TASK FORCE

Teaching and Learning work

Develop block scheduling across  
the college

SU19 FA19 WI20 SP20

O O O

O O O O 

YEAR THREE 2018-2019 (continued)

      CURRICULUM

Establishing Meta-Majors

Curriculum Program Mapping

EFA Development
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      COLLABORATIVE ADVISING

Exploration and Assessment of Advising

Training and Tools Development

SU18 FA18 WI19 SP19
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      PRE-COLLEGE

Research Curriculum On-Ramps

Planning IET and EFA Alignment

Implementation of IET Pilot and Alignment

Assessment Phase
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      CURRICULUM

EFA Development

Launch EFA's and curriculum maps
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      COLLABORATIVE ADVISING

Implementation and Training
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      PRE-COLLEGE

Planning bridge programs

Implementation of bridge programs and high 
school, four-year and other partner alignment
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       COMMUNICATION

Communication Workgroup formed

Strategic Communication Planning
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      NAVIGATE

Implement Academic Planning 
module

Implement and assess early alert

Early Alert staff and faculty training
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LEGEND         

l= COMPLETED DATE  

O= ANTICIPATED COMPLETION*

*Dates shown are estimated and 
subject to change.

YEAR FIVE 2020-2021

      NAVIGATE

Academic Planning module rollout and training
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      COLLABORATIVE ADVISING

Continuous Improvement
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      PRE-COLLEGE

Continuous Improvement
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WHAT WE’RE ABOUT TO DO


